
Life to Eagle: 10 Step Process

Step 1
Complete reminaing Merit 
Badges and Hold Required 

Leadership Position

Select Project and have 
Beneficiary,Troop, and 

Distrcit sign-off in 
workbook. Complete 

Project!

Don't forget to ask for 
Letters of Recommentaion. 
Ask Council for copy of your 

Personal Profile.

Step 2 Hold your Scoutmaster 
Conference. 

This should be done after 
all requirements have been 

completed including the 
project.

Step 3 Scout signs application! 

This signature indicates that 
all requirements have been 

completed prior to 18th 
birthday.

Be sure to follow-up with 
Letters of 

Recommendation. 

Step 4 Scoutmaster signs 
application*

This signature indicates that 
the Scoutmaster is 
recommending the 

candidate for rank of Eagle

Step 5 Committe Chairman signs 
application*

This signature indicates that 
the Committee Chairman is 

recommending the 
candidate for rank of Eagle

Step 6 Turn in Application!

Once an application is 
verified an email is sent to 

the Scout confirming 
verification.

Verified application are 
delivered to the District for 

scheduling.

Step 7
Board of Review Date is 

established. See below for 
more details

Confirm with the 
advancement committee 

that letters have been 
received

Step 8 Board of Review is 
convened

Step 9

After the Board is 
completed all 

documentation is returned 
to the Council Office and 

then submitted to National. 

Step 10

Once the Certificate from 
National has arrived, 

Council will notify the unit 
via email.

*Should the SM or CC not support the 
rank of Eagle, a letter must be provided 
within 10 days of the meeting stating 
concerns. Scout should attach letter to 
application and continues with Eagle 
Process. 



Life to Eagle – 10 Step Process 

Individual District Guidelines and procedures for Setting Board of Reviews and Letters of Recommendation 

Potawatomi District: Board of Reviews are typically the 2nd Thursday of the month at RoundTable. Over the summer 
(June and July), this may change to 2nd Wednesday of the month. 

Eagle Project Questions? Contact Tom Handler (neorrt200@aol.com), Mike Schaeffer (mike.schaeffer@cushwake.com), 
or Mike Hogan (mhogan3995@aol.com) 

Board of Review or Recommendation Letter Questions? Contact George Sullivan (ptweagle@gmail.com) 

Aptakisic District:  Board of Reviews are typically held on the 2nd and 4th Saturday of each month. 

All Eagle Project and Board of Review Questions contact aptakisic.eagles@gmail.com  

North Star District:  Board of Reviews are scheduled as necessary throughout the month. 

All Eagle Project and Board of Review Questions contact Dan Leslie (847) 849-6556

Other Items: 

• Need a copy of your personal profile? Fill out the Person Profile Request at neic.org/eagles
• It is important to know that the steps to completing the Eagle requirements must be finished in the sequential

order laid out above and cannot be moved around. For example, a Scoutmaster conference may not take place
prior to the Scout having all the requirements in Step 1 complete.

• Council does not approve Projects – please contact your district advancement committee.
• Project workbooks and Life Purpose Statements do NOT need to be dropped off with the Application.
• Find more resources at neic.org/eagles
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